The Oaks HOA 
Annual Meeting 
March 6th 2021 10:00 A.M.
Northside Christian Church
Welcoming and Introduction of Board Members – Brett Warga
The HOA Annual Meeting began at 10:04 with an introduction from Brett Warga.  There are about 11 households in attendance and 16 people streaming.  We would like to improve and modernize the neighborhood.
Call to Order – Robert Ackerfield  - welcome.  Board members are Brett Warga, Chase Lad, Chris Wallace and Terri Rizzolo.  Last year’s annual board meeting minutes were provided when you came in.
Old Business
Previous Meeting Minutes Approval – are there additions or corrections – no comments.  Gary motioned to approve, Mike 2nd.  No opposition.  Accepted as presented.
Budget: Expenditures/Dues Received – Robert Ackerfield – Expenditures from 2020 vs proposed.  The red entries are where we went over, but the majority of the line items we were in the black.  We have 182 households, we were able to collect dues from 176 homeowners, and collected around $3,000.00 from late fees from dues in the past.  Even with the majority of dues collected, we spent more than we took in.  Another issue we have with dues collections is out of the 182 homes, 20% of them we do not have contact information.  Robert’s goal is to get the contact information of all homeowners.  In our bylaws a new homeowner is supposed to give us contact information.  One area of budget increase is due to rising prices of the rolloffs for Dumpster Day since there was a higher demand and a rise in the cost of living.  
	Discussion from Homeowners:  The budget should be broken down to explain all costs incurred and what is expected.  The budget is not clear in what expenses were and what is expected.
1. Clarification on the bottom line vs. collections.  The collections were above what was collected because of past dues and fine collections.  
2.  Do we send notices to homeowners in various languages to assist with those in the neighborhood whose first language is not English.  We need someone who can speak/write in the language. 
3.  Mike recommended going door to door go in pairs when going to speak to homeowners about dues or issues.  Also, need to give out the covenants and requirements.  
4.  How do we just allow homeowners to not pay dues.  We have to keep asking.  When the amount owed reaches a certain level, we can put a lien on the house. 
 5.  Why is the budget raised above the actual expenses.  The higher costs of living and to plan for expenses to improve the neighborhood.  
6.  Mike suggested to have one garbage collection company for the Gladstone neighbors which would prevent road wear and tear and might provide annual dumpster pickup.  
7.  There may be some homeowners that cannot afford a dues increase with the pandemic and if they are not paying now.  Robert brought up that we made payment plans and extended the dues deadline.
Landscaping/Sprinklers - Brett – Epic handled our landscaping and sprinklers.  They are increasing cost significantly for next year.  We are looking into a new bid.  We had some hiccups with Epic, but generally they were good.  Chris – our sprinkler system is having some wear and tear and the life is about 10 years.  Tried to mitigate the leaks and but we have had an increase in the water costs.  
	Discussion from the homeowners:  The landscaping budget was $10,000.00 – the majority was from mowing.  Epic handled our landscaping and sprinklers.  We used to have homeowners mow and had the sprinklers turn on automatically.  Some of our costs and damage can be defrayed by having our homeowners mow and upkeep the front.  Can we have Boy Scouts come and mow, they could get a badge.  The insurance might go up $10.00 per month.  We might consider changing the perennial and annual plants to more heat resistant due to the summers getting hotter.  Did the contractor who drove over the property repair the damage?  Chris’ recollection was that Stitt did go after the contractor.  
Robert asked to entertain a motion to accept the budget as proposed.  Mike motioned to approve.  Janice seconded the motion.  All in favor.  No opposition.  The motion carries.
Volunteers/Committees
	Social Committee – Terri, Janice, Beth and Jenny.  The committee was created to start welcoming new homeowners to the neighborhood.  Jenny has organized Food Trucks for the social committee, greeting new neighbors, sympathies.  We had 9 new neighbors move in and 2 deaths in the neighborhood that we sent gift baskets.  Kevin and Mike said it was well received.  Mike said the first impression is very important.
	Yard of the Month – Chase, Janice, Jenny, Trish, and Terri.  It is a fun group, welcome feedback.    This year we did add to the program by including a runner up so we gave gift cards for both winners.  Mike suggested we include Halloween and Christmas.  Yes, we did and we tried to make sure there weren’t the same winners.  Also, remove the sign after the month. 
	By Laws - There is no update because we need committee members.  Chris says we need to get with Kevin and Mike for the legal and historical information.  Please reach out to Chris if you are interested in helping out.
	Home Improvements – Trying to gain cooperation with City of Gladstone for improvements- Brett reached out to meet the new council member.  We would like to have sidewalks repaired.  We are looking into repairs of sidewalks, street overlays.  We also asked for people to comply with the city ordinances and had mostly slower drivers.  Need to reach out to KC for repairs also.  For KC issues, call 311 and you will get faster results.  Another member agreed.  A homeowner lady said she isn’t capable of shoveling.  Also, the bike path, we have seen 2 bikes on the path.  Maybe have a rep go to the Northland Neighborhood meeting to provide input when new plans are in the works.
	Security Committee - Chris - Street lights:  KC and Gladstone have different policies.  We talk to Gladstone about adding streetlights and they are amenable.  If there is an issue, it is too dark, etc. let us know and we will see if there is something we can do about it.  Terri – Chris and I went to the Gladstone Police and talked to them about the prowlers, thefts and identifying cars if we provided license plates.  They said typically license plates are stolen.  The will ask that the police increase patrols through the neighborhood due to prowling.  We have seen an increase in Gladstone police present in the neighborhood.
New Business
HOA Board Members - Current Terms.  This is the 2nd year for all of our board members.  Typically we have new board members each year to have a knowledge overlay in the board.   We would like some volunteers to join the board now to get a feel for how the board works and know what is current to help with turnover.  In 2019 the board meeting was in November and members of the board walked away.  We want to encourage more members to come on now so next year there is turnover and a smooth transition.  A board member can be voted in again for another term.  We can look into changing the bylaws to change the number of board members or the length of terms.
[bookmark: _GoBack]Communication
	Facebook – Chase – We have had our facebook group for about 9 months and we have about 120 members – which includes multiple members per home.  It has served a good purpose, to advertise food trucks, lost animals, events, snow plowing, kids to help out.  We do send newsletters, email blasts, etc.  Kevin Corlew ‘s wife sent compliments on increased communication.  We might consider including more platforms since members are on various social media sources.  We could consider a method of sending to a platform that filters to all sources.
	Newsletter – Brett – we have been sending a quarterly newsletter and have gained sponsors pay for it.  New logo, are there any comments.
	Website – Brett – sold out, not sure who will take over, would like to update with color, logo, user acceptability, and Online Payment.  We have to look into something that will transfer between board members and have minimal costs.
Committee plans
Social Committee
· What we have been doing is working well.  We would like to increase what we are doing to include a gift card for graduates.  We are including the new homeowners and graduates on the newsletter if we have the information – please forward the information if you would like us to add you to the newsletter.
· For events, there have been block parties in the past, the luminaries and Santa coming through the neighborhood, let us know if you are doing something and we can see about adding to it to make it a neighborhood event.  For instance hot chocolate and cookies for Santa, we could provide sand for the luminaries so each homeowner does not have to buy sand.
· There haven’t been garage sales through Gladstone, so we won’t be organizing a neighborhood garage sale until the open up.
·  We are working on getting new signs for events referring everyone to the FB or website for further details.
· Do we want to add No Soliciting signs on our entrances, on the Neighborhood watch signs.  Soliciting is defined as selling a product or service.  We will need to post the rules on soliciting on the website so the homeowners know what is allowed and what is not.  We will look into both the Gladstone and KC rules.  There was a motion to add no solicitation to our entrances. 
· Mike motioned to approve no soliciting signed.  It was seconded.  All in favor, no opposed.
Robert – 
· Dues collection was very successful.  I will reiterate, I dedicate getting contact information from as many people as possible
· We had two very successful dumpster days.  The cost did go up so I will look into another company.  I would like to have three this year which will increase the cost.  We went through 3 full dumpsters and 2 for the brush last dumpster day.  Comments:  we should consider giving some of the items in working order or that could be used to donate, not just through things away.  Comments:  We should stay with 2 days to cut down on volunteer time and cost.  Comment:  those on the KC side should take advantage of that also.  Comment:  We should put out what is not allowed.
Chris – 
· Updating or changing the marker in Oaks entryways.  Talked to residents whose property is near the entryways and they are not interested in new signage or property designation.
· Landscaping – This year we had volunteers, so the labor was at no cost.  We can’t count on volunteers all the time, need more help with the cost.  I would like to consider a green hedge between Fred’s Gahr’s house to shield his house from the community property.
· Mike, get a sign saying welcome to the Oaks.  Landscaping is one of the overspend items.  Under the neighborhood watch sign, welcome to the oaks.
· We are open to ideas, let us know.
Chase
· Camaraderie:  We are enjoying the neighborhood get-togethers when it is safe to do so.  We could look into more of a social setting with the Food trucks, dumpster days, etc.  We would like to see that happen more when it is safe to do so.
· Security – Chase is interested in more security.  I posted a poll to see if there is interest in license plate readers, etc.   We haven’t found anything cost effective.  I have given video evidence to Gladstone, they can’t do anything without a license plate.  Chris brought up that when Terri and I went to the Gladstone police they agreed, and a study that said in situations like prowlers and thefts, most license plates are stolen.  Comments: Keep your cars, doors locked and don’t leave anything visible.
Brett
· We live in a nice pocket neighborhood and it is very marketable.  We can make it great with events.  We hope you will vote for the $50 increase.
· 2021 Dues/Goals and Plans – looking for online payment with minimal fees.
· Homeowner comments:  We need to do something to maintain and improve our property values.  Some homes are deteriorating, with wood rot noticeable from the street.  Therefore, the property values go down.  Pandemic has added a new twist.  We could use more input with the bylaw committee so we can implement better property maintenance.
· Kevin – the greatest value of a HOA is property values and keeping in compliance.  Prioritize compliance, architectural and commercial vehicles.  The overall purpose of the board is to maintain compliance.
· Mike, has the board looked into property management companies.  They are the in between, send letters and fines, and make recommendation on bylaws changes.  Comment: Property management doesn’t live in the neighborhood so they don’t have the pride needed for the job.
· One of the things people need is more kindness with their neighbors.  Some are elderly and can’t maintain their house.  Be that person to help those neighbors.  That can keep property value up. 
· We have seen more cars in the driveway.  Can be done by being mindful and kind.  Add to the bylaws that if you have an increase then you cannot raise the rates for another XX years.  We want to put a limit on how often the dues can be raised.
· Comment:  If you have a savings too high then you become for profit.
· Mike, property management companies.  They are the in between, send letters and fines, and make recommendation on bylaws changes.
· One of the things people need is more kindness with their neighbors.  Some are elderly and can’t maintain their house.  That can keep property value up.  Also, more cars in the driveway.  Can be done by being mindful and kind.  Property management doesn’t live in the neighborhood.
· Add to the bylaws that if you have an increase then you cannot raise the rates for another specific amount of years before we raise dues again.  We want to put a limit on how often the dues can be raised.  That should be something for the Bylaws Committee to institute.
· Another option, rather than raising dues, is a special assessment for large expenses.
· If you have a savings too high then you become for profit.  That would increase taxes.  Propose that the dues remain the same and if we have something etched in stone to validate an increase, then we vote on raising dues.
· Robert – every year the amount of money coming in is not enough so you have to go into the savings account then it will deplete the funds.
Vote on Future Dues- Brett Warga
Dues vote:  Mike Kincaid motioned to vote on the dues raised.  Janice Patterson seconded the motion.   We will vote now.  The voting results were 11 votes for an increase to $150 and 9 votes for $130.00.  The $150.00 dues increase passes.
Adjourn: Mike moved to adjourn the meeting.  Sherri seconded the motion.  All in favor, no opposition.
