
 

 

Annual Board Meeting 
Friday, 08 March 2025 - Northside Christian Church 
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Board Attendees: Agenda: 

●​ Chris Wallace  
●​ Marine Nelson  
●​ Barb Ely 
●​ Miralda Moreno 
●​ Sean LaBonte 

1.​ Welcome 
2.​ Previous Minutes 
3.​ Announcements 
4.​ Discussion Items 
5.​ Action Items 
6.​ Other Business 
7.​ Adjournment 
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Welcome ~ 20 Minutes 
●​ Welcome and introductions. Quorum @ 0920 motioned and seconded by board 

attendees 

Previous Minutes - 10 Minutes 
●​ Reviewed bullet points and approved. Motioned and seconded by board attendees 
●​ Attached in Appendix 

Announcements 
●​ Two board members will not seek re-election 

○​ Barb Ely 
○​ Miralda Moreno 

Discussion Items ~ 35 Minutes 
●​ PayHOA Website 

○​ Purpose: 
■​ PayHOA.com is the formal way to communicate, process dues, and 

receive newsletters from a year ago and ongoing. 
■​ Centralizes our actions and community oversight into a central 

location that can be easily maintained for posterity and delivered to 
future board members 

■​ Link & access instructions have been provided though email, physical 
forms, and previous meetings. 

○​ Statistics: 
■​ 61 Homes never logged in  

●​ Please get registered to use the system ASAP 
■​ 123 Households owing dues for 2025 
■​ 39 Households paid 2025 
■​ 20 Households Past with due balances 

○​ Common Member Actions: 
■​ Request to be submitted via site 

●​ Architectural 
●​ Decks 
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●​ Driveways 
●​ External Paint 
●​ Fence 
●​ Landscaping 
●​ Maintenance 
●​ Roof 
●​ Room additions 
●​ Shed 
●​ Siding 
●​ General request 

■​ Proper Dues Payment via electronic submission with automated 
Ledger recordings for community posterity 

■​ Receive formal community communications through email, text, 
newsletters, etc. 

●​ Eden Sprinklers 
○​ Summary: Owner of Eden Sprinklers did not perform contractual obligations 

from over a year ago. Board has been in pursuit of an individual who is 
consistent in their dissolving of previous companies to avoid community 
efforts to recover funds. Cost to continue pursuit via legal route is costly 
compared to potential recover amount 

○​ Community is recommending and providing ideas to reach out to news 
outlets and Facebook to help serve the individual with court orders 

●​ Events & Planning 
○​ Cornhole, BBQ, and Dumpster Day targeted on April 25th 

■​ Event starts at 2pm 
■​ Dumpster pickup scheduled for noon 

○​ Annual Block Party in Consideration 
■​ City will provide signs once we file a permit 
■​ Roy proposed this event 
■​ Activities include skating, parade, and chalk art for example 
■​ Fire truck visit potentially available for children 
■​ Food trucks could be contracted 
■​ Open to community suggestions 

○​ Trunk or Treat in Consideration 
■​ Community supports early planning and communication 
■​ Alternative locations include Riverside or nearby areas 
■​ Local church also hosts their own event that we could be involved in 

●​ Street Quality & Upkeep 
○​ HOA does not have formal obligation with city reporting on issues such as 

potholes. We do submit requests for assistance through the city but as a 
board, we appear as one individual. It is requested that community members 
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also submit requests to increase visibility and numbers on issues with our 
streets 

○​ Kansas City members have access to the myKCMO mobile application to help 
submit issues or recommendations to the city 

○​ Police patrol increase has been requested by the HOA board, and it appears 
they are following through on the request. This has been in response to a few 
car break-ins we have encountered through the year 

○​ Commercial vehicles parked on streets and driveways are not only against 
community by-laws but also city ordinance. If left there, police can and will  
be notified of the situation, residents will be notified to comply with removal 
action within a generous time period. If not removed, fines will occur and the 
vehicle will be towed. HOA Board will not have visibility on the towed vehicle 
and resident will need to work through the city and police for next steps in 
regard to the vehicle violation 

●​ Treasurer Report 
○​ Balance sheet covered & appended to this document 
○​ Zego Question on previous payments 

■​ Bill payment service that we transitioned from to new PayHOA 
software. We carried it on to help those during the transition period 

■​ This software will not be used going forward with PayHOA established 
○​ Motion request to have starting year balance and end of year balance to be 

included in statements going forward 

Action Items 
​ Eden Sprinklers: Use community recommendations for court and next steps 
​ Events & Planning: Coordinate Cornhole and Dumpster day 
​ Events & Planning: Coordinate with community members who wish to assist with 
party planning for Block Party & Trunk or Treat 

​ Street Quality: Requested by the board to the community members, help us report 
street issues to the city to increase visibility 

​ Treasurer Report: Include year-beginning/year-end data points in next year’s report 

Other Business ~ 5 Minutes 

●​ Neighborhood Relations 
○​ Board highly recommends getting to know your neighbors and 

communicating through them first for issues. Many situations can be 
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resolved through initial discussion before escalation to the board where 
further action is required through by-laws 

●​ Board Member Nomination & Election 
○​ Dennis Price was nominated, seconded and elected to the board 
○​ One position is still pending and can be elected by the board when a 

volunteer is nominated in the future 
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Appendix Items: 
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